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Questions for Today

1. Who is CHBA?

2. Why are we in the Aging in Place space?

3. What data do we have to base this on?

4. What is CHBA doing?
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1.  About CHBA – Who Are We?

• Founded in 1943

• “the voice of Canada’s residential construction industry”

• 9,300 member companies
• Home builders 

• Renovators

• Land developers

• Trade contractors

• Product manufacturers

• Building product suppliers

• Lending institutions, insurance, service professionals
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How We Work

• CHBA is a federal, not-for-profit organization

• Elected Board of Directors, volunteer executive, supported by 
professional staff

• One association working at 3 levels; local, provincial, national

• Join at the local level and automatically be a member of the provincial & 
national

• Each level works on behalf of members 

• All levels collaborate as necessary 
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How We Work – cont’d

• System of Committees’ and Councils brings together builders and 
industry experts from across the country to share information and ideas

• Formulate recommendations to governments 

• Improve the quality and affordability of homes for all Canadians.

• Serve our members
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Committee and Council Structure

• Board of Directors

• Executive Committee

• Executive Officers Council

• Technical Research Committee

• Canadian Renovators’ Council

• Academic Council

• Professional Development 
Committee

• National Marketing Committee

• Urban Council

• Modular Construction Council

• Net Zero Energy Housing Council

• Home Modification Council
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Why A Home Modification Council?

• Canadian Renovator Council
• Broad based, big picture 

• All aspects of the renovation industry (codes, technology, training needs, tax law, 
underground economy, etc)

• Home Modification Council
• Sub-set of renovation industry (Ageing in place, persons with disabilities)

• Large and growing sector of the renovation industry

• Very specific needs of clients

• Very specific needs for CHBA member companies wanting to access the market

• Opportunity for members wishing to service this market

7



Role of the HMC

• CHBA’s Home Modification Council (HMC) supports many aspects of 
aging in place for Canada’s seniors and disabled, and their caregivers, 
including: 

• appropriate training for renovators

• access to occupational therapists 

• access/information about disability funding organizations

• government loans, grants & tax credits

• Provide a market advantage for CHBA member companies doing 
business in this industry sector.  
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The Housing Industry

9



The Renovation Industry
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The Home Modification Market

• Estimated at $30 Billion (including assistive devices)
• Bigger than golf, skiing or the bridal market

• Total renovation Market $81.6 Billion

• Future housing needs only becomes an issue when health declines
• OT  key partner

• Low awareness of options available to help Canadians age in place



2. Why are we in the Aging in Place Space?

• We believe this is a growing segment of the renovation market

• Market is expected to grow for at least the next 20 years

• Renovations based on the needs of the client

• New products, new concepts of renovation, special clients

• Provide a market advantage for CHBA member companies doing 
business in this industry sector.  
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3.  What data do we have to base this on?

• Let’s look at some of the data that is out there.
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What we know – From Census 2016
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Japan Leads the World at >25% over 65
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Atlantic Canada Will be First to 25%
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90% of Seniors Say They Want to Age in 
Place
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Large Wave of Boomers Coming – Many 
Renovations Needed
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Canada’s Housing Stock

• Approximately 14 million houses

• We build about 180,000 houses per year

• 50% of owner-occupied homes were built before 1980
• 7 million houses are over 40 years old

• 30% of homes were built before 1970 (4.2 million are 50 years old)

• 10% were constructed after 2010 (1.4 million are less than 10 years old)

• 24% of homes are maintained by someone over 65 years old (3.5 million)
• This is expected to grow to 32% by 2028  (CMHC data)
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Retiree Purchasing Power

• Housing is a retired homeowner’s largest expense $2,400/month 
(average)

• More than ½ of retirees have spent $10,000 in retirement with 22% of 
that on major home renovations (BMO Wealth Management)

• 90% of retirees rely on OAS, GIS, CPP or QPP which total $14,400/year

• Only 40% have other pensions

• 30% are still working
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Over 65 Household Wealth

• Canadians over 65 have an average net worth of $517,000

• Most of this is in home equity

• Net worth of seniors is higher than that of all Canadians

• As people age, they are more likely to hire professionals
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More Relevant Statistics
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And More Statistics
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Baby Boomers

• American baby boom was 1946 – 1965  Currently (73 – 54)

• Canadian baby boom was slightly later 1952 – 1965 (67 – 54)

• 8.3 million Canadians born in this period

• Own half of all homes 

• Have the highest median income of any age category

• Are redefining retirement (Rather than retire, they end one career and start a new 
one.)

• Have earned or inherited more money than any other previous group
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Generational Factors

• Pre-Baby Boomers  (74+)

• Leading Baby Boomers (65-74)

• Trailing Baby Boomers (54-65)

• Leading Gen X (45-54)

• Trailing Gen X  (35-45)

• Millennials (25-35)

• Leading Gen X– in peak earning years, provide 25% of family caregiving

25



We are living longer
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What else is going on?

• Changes in the traditional family:
• The number is declining with non-family households increasing
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We stopped having babies

• Fertility and migration patterns:

• During the Canadian Baby Boom families were having 3-4 children.

• By 2010 this number dropped to 1.3 babies per family.

• Increasing racial and ethnic diversity

• Expect changes as households age:
• New household decision makers

• Culturally driven choices

• Different Aging In Place solutions 
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Disability Stats
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Disability Types
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More on Disabilities
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Traumatic Conditions

• This segment includes people who have recently experienced an abrupt or dramatic 
change in their health.

• 1.5 million persons in Canada live with traumatic brain injuries: 
• Common cause: falls (40 percent) (Faul et al, 2010)

• Predominant age of victims is between 15 and 24 (males) and over 75 years (both genders) 

• Approximately 4,300 people experience a spinal cord injury annually. 
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Disability Housing

• 56% of personal support workers faced homes that were unsuitable for 
care delivery
• Ontario Department of Labour - 2016 study

• Completed renovations have to be re-done due to lack of industry 
knowledge and education.



Statistics / Information

• 50% of family caregivers need to modify their homes

• Boomers will not tolerate the status quo

• Long term care is struggling to meet the need – estimated 30,000 wait 
listed in Ontario alone

• Assisted living can cost $2000-$10,000.  Average in Ontario is 
$5200/month

• Public care requirements are estimated at $15 Trillion over the next 15 
years – estimates are we have $590 million
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More Statistics

• Estimated 8.5 million family caregivers in Canada

• Family caregivers are delivering 70% of the care

Cost of Care

Hospital bed                    $842/day

Long Term Care Bed       $440/day

Home Care                       $242/day

Modified Home                $8.00/day
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Still More Statistics

• Over 800,000 Canadians are living with some type of dementia and this 
is expected to grow to over 1 million within 15 years
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Not Just Any Renovation or Customer

• Seniors & persons with disabilities have very specific needs
• Aging in Place renovations are specialized

• New players needed on the renovator’s team 
• OT’s, equipment suppliers, caregivers, health care professionals, interior 

designers, architects

• New types of renos needed
• ramps, lifts, walk-in tubs/showers, elevators, home automation

• Three types of Customers
• No immediate need, progressive needs, traumatic need



4.  What is CHBA Doing?

• Support for Members To Get Them Prepared

• Support for Seniors/Persons with Disabilities – Educate and Protect

• Help renovators gain the skills needed

• Help clients get the correct renovation for them

• Provide clients and caregivers with appropriate and accurate information

• Protect those needing renovations from fraud
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Taking Action – C-CAPS

• Canadian – Certified Aging in Place Specialist

• Modeled after well-known CAPS training from NAHB (USA)

• “Canadianized”

• Challenges
• Providing training to all renovators who want it

• Ratio of seniors to total population higher in rural Canada – renovators harder to 
reach – CHBA is looking to team up with industry partners who have a presence in 
rural Canada
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CHBA is Taking Action – Fraud 
Prevention

• Get it in Writing campaign
• Importance of getting a contract

• How to check references

• What should be in a contract

• Combating the underground

• RenoMark™ Initiative
• Identifies Renovators who abide 

by a Code of Conduct of how they 
will deal with clients

• Always use a contract and get 
permits
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Taking Action – Information for Clients

• Creating a Public Web Portal With:

• Information
• On Aging and Age Related Issues

• Health Conditions – What to expect

• Various Diseases – What to expect

• Grants and loans by Province 

• Mobility aids, specialized equipment, home automation

• Importance of the “Team” – OT’s, Health Professionals, Equipment Installers

• Find a trained and certified Renovator
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Taking Action – Getting the Right 
Renovation

• Encourage people needing renovations to look for the RenoMark logo 
and for a C-CAPS trained renovator

• Promote the use of Occupational Therapists to work with renovators to 
specify the correct renovation

• Keep CHBA C-CAPS renovators up-to-date through newsletters, webinars 
and timely sharing of information
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Join Us

• We are builders and renovators – delivering the solutions

• Learning fast – but don’t have all the answers

• We can use your expertise

• We are doing the right thing and we can always use help

www.chba.ca

sharp@chba.ca
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Questions?

Thank you.
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