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Our context

 The Hyatt site was ground zero for the 
flood in June 2013

 We are surrounded by a mix of facilities 
with Canada’s largest shelter less than 3 
blocks away

 40% of the residents in the shelter have 
been there more than 2 years and are 55 
or older

 Bow Valley College brings 7000 students 
into the downtown each day.



Trinity Place Foundation of Alberta

 TPFA is the largest operator of Seniors 
Subsidized housing in Calgary with a total of 
18 buildings and 1654 units. 

 3 large apartments are located in the East 
Village with a total of 653 suites

 We house 45 students from BVC

 The average age of our tenants is 73 years.

 TPFA has been working at developing 
programs to support Aging in Place since 
2000.  



The Housing Factor

“We shape our buildings 

Thereafter they shape us.”

Winston Churchill



South facing enclosed and barrier free patio.





Conventional two bedroom suite



Heated front ramp.



Corridor is 300mm wider to enable two wheel chairs to pass easily. 



Objectives

 Advocate for supportive services to 

promote independence and an accessible 

continuum of care.



Definition

 Aging in Place is a philosophy of care.

 It is person centred and values based.

 It values Respect,  Autonomy, and Self 

Determination. 

 It promotes Independence



Early Results - Promising Practice 

 The Community Resource Coordinator 

working at Edwards Place from 2000 –

2002  



The Problems Persist



“Aging is not for the faint of heart”

 Think of a family member who is 

struggling with the transitions of the aging 

process. 

 The concerns include changes in mental, 

spiritual, emotional, financial, or physical 

capacity

 Underlying anxiety adversely affects 

resiliency and the acceptance of supports.



The Calgary Flood June 2013



The Bow River on the walk to work 

on June 21, 2013 along Memorial 

Drive



10th Street bridge



Looking south on MacLeod Trail



Looking towards the C-Train line 

East of City Hall



Jack Singer Concert Hall parkade



Seniors arrive at Olds College from 

emergency shelter in late June



Tenants housed in a lodge in Bashaw 

Alberta enjoying a little music and 

dancing while they wait to return 

home.



Temporary Boilers at Edwards Place



Temporary Heat supplied to 

Edwards Place



TPFA properties in the June flood



What we learned from the flood

◦ That frail seniors are able to manage the 

challenges of daily living so long as there is no 

significant disruptions

◦ Coping with the anxiety caused by the flood 

caused financial frailty, emotional frailty, and 

physical frailty to become much more 

pronounced

◦ The reality for low income seniors is that they 

have little spare capacity to absorb the stresses 

associated with significant disruptions. 



Independent Living Skills Program

 The impact of the flood was the impetus 

at TPFA to provide more material support 

to tenants who were experiencing a 

crisis.

 Once the “slide” occurs, it is very hard to 

recover and regain a sense of autonomy 

or independence

 Particular health problems or a crisis may 

contribute to feelings of despair



Independent Living Skills Program

 The ILS staff are trained to engage with 

tenants who may be reluctant to engage

 Any and all support offered may be 

refused  

 The roles of the ILS worker include 

support with the tasks of daily living such 

as laundry, suite cleaning, safe food 

handling, and personal care and hygiene



Independent Living Skills Program

 Respecting Self Determination is ethically 

challenging when tenants put their 

tenancy or health at risk. 

 Our goal is to “meet tenants where they 

are at” and reduce the potential “harms” 

where ever possible.

 Operate with the belief that “anxiety 

makes everything worse”.



Independent Living Skills Program

 Case Study #1
◦ “Bill” has become rather “invisible” and ILS staff 

decide to make a “wellness check”.

◦ Staff discover Bill in his suite in significant medical 
distress and immediately call 911

◦ Bill is hospitalized for 2 weeks and ILS staff are told 
that he was near death when he was discovered

◦ Bill is weakened by his illness and accepts the 
supports that are offered. 

◦ Bill was not aware how rapidly his health was failing

◦ Support for the next 4-6 weeks with suite cleaning, 
laundry, and personal care leads to a full recovery and 
a return to independence 



Independent Living Skills Program

 Case Study #2
◦ “Frank” is a 10 year resident and his problems with 

suite cleanliness and personal hygiene has developed 
into a serious hoarding problem 

◦ Frank is anxious and mistrustful and cannot accept 
the supports offered to him

◦ Frank is informed that his tenancy is at risk 

◦ Staff provide a tour of another facility as an 
alternative living solution

◦ Frank is hospitalized because of suicidal threats but is 
discharged on the same day and deemed not to be a 
risk for suicide



ILS Program Evaluation

 Completed in July 2016 by Synergy 

Research group

 Found that ILS is effective in assisting at-

risk seniors to remain housed and avoid 

eviction

 Establishing a trusting relationship is often 

cited by staff as a challenge

 ILS clients have lower rates of 

hospitalization and use of EMS services 



ILS Program Evaluation 

 ILS significantly reduces isolation through 

the provision of emotional and material 

supports and engagement

 Senors discharged from ILS socialized 

more often and reported that they felt 

more able to manage the tasks of daily 

living

 They were more likely to keep their 

community appointments 



Independent Living Skills Program

 Aging in Place is not a panacea

 There are legitimate circumstances where 

higher levels of supports are needed

 The problem for many is that these 

facilities are difficult to access, have long 

waiting lists and are often expensive

 This leaves many vulnerable seniors living 

in the community at considerable risk to 

themselves



Aging in the right place

 Health Canada has recently approved 3 year 
funding for “Aging in the Right Place: Building 
capacity and improving supportive housing 
for older people experiencing homelessness 
in Montreal, Calgary and Vancouver”

 The Calgary based research will largely 
occur at Peter Coyle Place, a Supportive 
Care facility operated by TPFA since 2005.

 Peter Coyle Place has employed a harm 
reduction philosophy of care since it 
inception.



Harm Reduction and Aging in the 

right place
 Harm Reduction has proven to be a very 

effective and it is frequently used now to 

describe a variety of interventions

 Alberta Health Services recently updated 

its Harm Reduction Policies in February 

2019

 TPFA hopes to begin construction of its 

second supportive care facility using the 

principles of harm reduction



Contributing to Public Policy and an 

understanding of harm reduction



Templemont Project – Commencing 

construction in the spring of 2019



Thank you!

Questions?

LawrenceB@tpfa.ca

mailto:LawrenceB@tpfa.ca

