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Navigating the Best Path
for Aging in Place
Boomers have the opportunity to get proactive
about their planning for aging, housing choices,
healthcare, finances and caregiving.
This planning is a key part of creating a path for
Aging in Place.
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Navigating the Best Path
for Aging in Place
Aging Boomers can prepare themselves,
organize their finances, select and
outfit/modify their housing, and set up their
future caregiving team to support their own
Aging in Place Plans.
This collaborative planning is an iterative
and interactive process. Ultimately this
planning reduces risks, and creates a
smoother path for everyone!
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Navigating the Best Path for
Aging In Place…
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Considering “Aging in Place”
Options
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Considering “Aging in Place”
Options When Shaping a Plan

The Big Choice: Stay in your
current home or move to a
new place?
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Criteria for deciding the where
and how of “Aging in Place”

Preferences,
Health Conditions, Financial
Resources,
Social and Caregiver Connections,
Technology, Access to Healthcare
and Home Supports
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Success Stories:
Preparing for Future
My Grandparents: Early Planning for
Aging in Place
•
•
•
•
•

Clearly stated decision on housing choice
Housing well situated (location, amenities)
Modified home for accessibility before needed
Organized finances to afford care at home
Collaborative Relationship with Family MD

Prepared their Caregiving Team
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• Honest conversations with family members
and Family MD about plans and wishes
• Documented plans (e.g. financial, legal) and
good relationships with advisors
• Caregiving team knew their roles

Marilyn’s Home
Modification Story
The story starts with her direct
experience as a caregiver for her
husband…
• She recognized the value of modifying her
condo bathroom for accessibility before she
needed it
• The condo is located near stores, friends,
transit, healthcare, home care!
• Worked with a realtor and accessibility
company to collaboratively plan and carry out
her renovation
• Created a fully accessible bathroom to giver
herself the option of aging in place at the
condo that Marilyn loves
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Boomers Planning for Aging
In Place

11

Proactively Preparing for
Aging in Place …
• Anticipating and accepting the potential changes in
physical and cognitive functioning
• Recognizing that aging involves accepting help
and offering help to others
• Understanding the various housing and care options
(terminology!) and their costs
• Making informed housing choices
• Including location and operating costs, home
modification and home technologies,
neighbourhoods for healthy living, accessibility and
access to transit, amenities and healthcare
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Proactively Preparing for
Aging in Place: Caregivers
• Talk about personal preferences and a vision for aging,
including outfitting home/physical space, the amenities
you will need, and how you want to receive help to stay
in your home
• Determine who the caregivers will be, their respective
roles if possible, and have conversations with future
caregivers to prepare them
• Identify professional experts who will advising and
supporting you with your plans
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Home Modifications:
Factors to Consider
• Determine how suitable and feasible your physical spaces
(interior and exterior) are for modifications. A few examples
of these factors are:
• If a building, is there a flight of front steps (e.g. second story walk
up or townhouse?)
• If a private home, is the main floor large enough for one-level living
or is there potential for main floor addition)?
• Is there space or potential space for adding elevator or stair glide?
• Is the slope of driveway or property too steep an incline to adapt for
accessibility?
• Is the footprint of the bathroom large enough to adapt for
accessibility, or is there space to expand the size of bathroom?
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Home Modifications:
Factors to Consider
• Assuming it is feasible to modify for accessibility, other
contextual factors to consider are:
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• Safety and Security of neighborhood, access to social connections?
• Location: Is it walkable with easy access amenities, transit or
nature/parks?
• Is the cost of operating the home over the long-term affordable?
• Is the home manageable during all seasons?
• If in a condominium, are there condo rules that present barriers to
modifying your unit?
• Does the space allow for a paid caregiver to provide home care
services safely in your home? (e.g. in your bathroom or bedroom?)
• Is there an extra bedroom or suite for the option of a “live-in” care
provider?

Home Modifications:
Factors to Consider
A person’s health conditions, and ease of access to the
needed range of healthcare services in the community
including:
•
•
•
•
•
•
•
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Home Health Care
Hospital Care, Clinics and Family MD and Specialists
Primary Care
Community Support Services
Healthy Food/Meals
Transportation
Caregiver Respite Services (at home, or out-of-home programs
to give a caregiver a break)

Home Modifications:
Factors to Consider
• Potential of the dwelling and location to accommodate
various home care arrangements, such as:
• care in the home (visit-based or live-in)
• access to care in community settings (e.g. respite
day programs)
• care in the home on a “clustered” or shared basis
• care organized on site within building or in a shared
residential setting (co-housing, or shared home)
• supply of home care staff/personal support workers
in the location of home
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Home Modifications:
Factors to Consider
Cost Dimensions Consider:
• Visit-based home care costs can add up quickly. In-home respite
care services also have fees. Finding ways to economize on home
care costs when daily care is required, can make the difference
between staying at home or moving to a new place with care
included.
• Live-in caregivers for example, can be a more cost effective
solution for some people requiring daily care, or care in the night
(e.g. $2,000-3,000 per month plus room and board).
• Average cost of housing, food, and some personal care within a
retirement home is $3,500 to $7,000 per month.
• Modifying the right home, in the right location, at the right time
(before you need it), combined with organizing the right home
care supports, can create significant cost savings!
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The Broader Context:
Better Resources for Boomers in Planning
Let’s animate the options for designing, funding and
arranging home modifications and home care provision,
to help boomers make informed plans!
• Some examples of enabling resources include:
• Funding, Financing Supports, Policy and Tax Incentives (for
individuals, businesses/landlords, etc.)
• Rules and By-Law changes (e.g. municipal zoning, condo rules)
• Navigational Tools (e.g. Home Modification Portal)
• Advisors (e.g. Occupational Therapists, financial, legal,
accessible design, aging coaches)
• Aging in Place/Home Modification Specialists
• Home care or elder care coaches
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Questions and Answers
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Thank You

Sue Lantz, B.A., M.P.A,
Managing Director

sue@collaborativeaging.com
(416) 938-6064
collaborativeaging.com
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